This is my system under Windos 98 SE

Perl version 5.8.6            

    in  C:\Perl\bin\perl5.8.6exe

Ghostscript  version 7.03 

    in  C:\gs\gs7.03\bin and C:\gs\fonts

LaTeX2Html  version 99.2.beta8  extract in  C:\l2htemp\l2h99

Netpbm  


          
    in  C:\l2h\netpbm

Note;I remane this folder to "l2h99"for avoid long  files names with points.

I have made this modifications:

In C:\l2htemp\l2h99\pref.pm  
  line  123:  $prefs{'EXTRAPATH'}='C:\\gs\\gs7.03\\bin;C:\\l2h\\netpm';

  line  129:   $prefs{'PREFIX'}='C:\\l2h';

  
       $prefs{'TMPSPACE'}='C:\\l2htemp';

In C:\l2htemp\config\config.pl

  After close(GS)  and before  #configure thigs determined by the ghostscript version:

@gs_devs=qw(pnmraw ppmraw);

$gs_version=7.03;

In C:\l2htemp\config.bat

At the begining

@ECHO OFF

REM this is a DOS batch file

REM *vital* this is the path to the perl interpreter

set opath=%path%

REM put in the correct path for perl in the next two lines

set path=%path%;C:\perl\bin;C:\perl\lib

set PERL=C:\perl\bin\perl.exe

REM change the following paths if necessary

set gs_lib=C:\aladin\gs.03\lib;C:\aladin\fonts

I have tried  gs_lib=C:\gs \gs7.03\lib;C:\gs \fonts

REM………………….

ECHO starting configuration

At the end

ECHO configuration procedure finished

set path=%opath%

set perl=

set gs_lib=

:END

In C:\l2htemp\l2hconf.pin

#$INIT_FILE_NAME='.latex2html-init';

  $INIT_FILE_NAME=$ENV{'L2HINIT_NAME'}||'l2hinit';

  @IMAGE_TYPES=qw(gif png);

And I have  renamed "dot.latex2html-init" to "l2hinit".

